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Isolated impact within individual agencies Align children’s resources across Virginia 

Pockets of Excellence  
Disparate Acts of Partnership 

Shared Goals, Strategy 
and Action Plan 

The Value 



The Approach 
Facilitating Communication, Forging Connections, and Fostering Collaboration  



  

Lead the Challenged Schools Initiative 
 Enhance educational outcomes and workforce readiness in Petersburg, 

Norfolk, and Richmond by facilitating a replicable model to improve student 
achievement through high quality partnerships, including wraparound services 

 

Lead the Classrooms not Courtrooms Initiative  
 Reduce student suspensions, expulsions, referrals to law enforcement, and the 

disparate impact of these practices on minorities and students with disabilities 

 

Advance policy  
 Enable greater access to prevention services, high quality physical and 

behavioral health, nutrition, early childhood programs, stable housing, 
workforce training, social services, and community supports through schools 
and other convenient points of service 

  

The Work 



The Ability to Convene 



Challenged Schools Initiative: Petersburg 

• Summer Feeding: VDH, VDOE, & Petersburg City Public Schools 
partnered to make Petersburg Schools a Summer Food Service Program, 
serving 26,746 meals in 2016 and 27,632 meals in 2017.  

 

• Out of School Time: The Petersburg YMCA, library, and public transit 
collaborated to provide a total of 500 students free access to all of their 
facilities over the summers of 2016 and 2017 combined. 

 

• Social Workers: The Virginia Department of Social Services provided a 
grant to place 3 social workers in Petersburg City Public Schools to 
address chronic absenteeism. They received 133 referrals since January, 
2017 with improved attendance and discipline for students served. 

 

• Trauma Informed Care: 300 community members and 70 students 
participated in a summit, “Beyond ACEs: Building Community Resiliency” 
to train Petersburg staff, citizens, and youth on trauma & resiliency. 

 

• Stable housing: A pilot has been launched through the Department of 
Housing and Community Development, Department of Education, and 
Petersburg City Public Schools to address barriers for high school seniors 
at risk of being homeless to increase their opportunity to graduate. 

 

• Resources: The Children’s Cabinet over $615,000 of additional resources 
through untapped federal, state, and private dollars to Petersburg. 



Challenged Schools Initiative: Richmond 
– Expanding access to high quality Out of School Time opportunities -  

exploring how to leverage over $292,000 in available state grant funds and 
reduce barriers for families to access existing child care subsidies  

– Meeting the Health/Mental Health needs of more students – exploring a 
school division-university partnership with Social Work majors, and 
accessing over $500,000 in untapped funding for non-mandated children’s 
services for at-risk youth. 

– Early Childhood Family Engagement - exploring ways to connect early 
childhood parent education, state programming, and outreach programs to 
family involvement efforts in public pre-K programs that can positively 
impact student behavior and attendance throughout the K-12 continuum. 

– Improving educational opportunities for justice-involved youth – 
conducting a process analysis and identifying prevention, educational and 
policy alternatives that can continue and accelerate individual learning and 
keep students on track for graduation and success beyond K-12 



Classrooms not Courtrooms 

• Improve data quality and cross-agency data sharing 

• Develop joint training curricula 

• Expand PBIS-VTSS 

• Revise Model School Resource Officer Memorandum of Understanding and 
Program Guide 

 



Fiscal Map 



Advance Policy 



Defining Trauma 

Individual trauma results from an event, series of 
events or set of circumstances that is experienced 
by an individual as physically or emotionally 
harmful or life threatening and that has lasting 
adverse effects on the individual’s functioning and 
mental, physical, social, emotional or spiritual 
well-being. 

 
- SAMHSA definition 2014 

 



Adverse Childhood Experiences 



Consequences of a Lifetime Exposure to Trauma 



ACEs Score: Adoption of At-Risk Health Behaviors 
http://www.iowaaces360.org/impact-of-aces.html 
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ACEs and Leading Causes of Death 

ACEs Linked to 7 out of the 10 

http://www.who.int/mediacentre/factsheets/fs310/en/ 
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Partners in this work 



FACT 
 

 The Family and Children’s Trust Fund (FACT) is a public-private 

partnership established through legislation in 1986  
 

 Purpose: to raise and distribute funds for the prevention and 

treatment of family violence across the life span  
 

 Funding provided through license plate sales, state tax check off 

program and donations 
 

 Governed by a gubernatorial appointed Board of Trustees 
 

 Administrative support provided by the VA Dept. of Social Services  

• Coordinate the Child Abuse and Neglect Advisory Committee 

formally the Governor’s Advisory Committee on Child Abuse and 

Neglect 



ANY QUESTIONS? 


