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The Value
Align children’s resources across Virginia
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The Approach

Classrooms
not Courtrooms Initiative

MISSIOMN:
Challenged Schools The Children's Cabinet
Initiative coordinates and aligns state
resources, policies, and practioes
to enable all children and
families to thrive.
WIS
All Virginia children are healthy,
equipped to succeed
academically, and
ready to thrivein
a 21st century
Economy.

Collaborative @ Com munity-informed

Data-driven Stakeholder-engaged
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The Ablllty to Convene

Virginia Department of

Behavioral Health &
Developmental Services
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Challenged Schools Initiative: Petersburg

e  Summer Feediﬁg: VDH, VDOE,_& Petersburg City Public Sch‘(‘)c;léw
partnered to make Petersburg Schools a Summer Food Service Program,
serving 26,746 meals in 2016 and 27,632 meals in 2017.

Out of School Time: The Petersburg YMCA, library, and public transit
collaborated to provide a total of 500 students free access to all of their
facilities over the summers of 2016 and 2017 combined.

Social Workers: The Virginia Department of Social Services provided a
grant to place 3 social workers in Petersburg City Public Schools to
address chronic absenteeism. They received 133 referrals since January,
2017 with improved attendance and discipline for students served.

Trauma Informed Care: 300 community members and 70 students
participated in a summit, “Beyond ACEs: Building Community Resiliency”
to train Petersburg staff, citizens, and youth on trauma & resiliency.

Stable housing: A pilot has been launched through the Department of
Housing and Community Development, Department of Education, and
Petersburg City Public Schools to address barriers for high school seniors
at risk of being homeless to increase their opportunity to graduate.

Resources: The Children’s Cabinet over $615,000 of additional resources
through untapped federal, state, and prlvate doIIars to Petersburg




Challenged Schools Initiative: Richmond

Expanding access to high quality Out of School Time opportunities -

exploring how to leverage over $292,000 in available state grant funds and
reduce barriers for families to access existing child care subsidies

Meeting the Health/Mental Health needs of more students — exploring a

school division-university partnership with Social Work majors, and
accessing over $500,000 in untapped funding for non-mandated children’s
services for at-risk youth.

Early Childhood Family Engagement - exploring ways to connect early
childhood parent education, state programming, and outreach programs to
family involvement efforts in public pre-K programs that can positively
impact student behavior and attendance throughout the K-12 continuum.

Improving educational opportunities for justice-involved youth —
conducting a process analysis and identifying prevention, educational and
policy alternatives that can continue and accelerate individual learning and
keep students on track for graduation and success beyond K-12
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Classrooms not Courtrooms

| * Improve data quality and cross-agency data sharing

 Develop joint training curricula
 Expand PBIS-VTSS

Revise Model School Resource Officer Memorandum of Understanding and
Program Guide
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Advance Policy

Trauma-Informed
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Care



Defining Trauma

Individual trauma results from an event, series of
events or set of circumstances that is experienced
by an individual as physically or emotionally
harmful or life threatening and that has lasting
adverse effects on the individual’s functioning and
mental, physical, social, emotional or spiritual
well-being.

- SAMHSA definition 2014



Adverse Childhood Experiences
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The three types of ACEs include
ABUSE NEGLECT HOUSEHOLD DYSFUNCTION
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Consequences of a Lifetime Exposure to Trauma
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Lack of physical activity Smoking | Alcoholism Drug use Missed work

Severe obesity Diabetes Depression Suicide attempts
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Heart disease | Stroke | Broken bones




ACEs Score: Adoption of At-Risk Health Behaviors

ACE Score Risk
4 - 260% more likely to develop COPD
-  500% more likely to develop alcoholism
- Females are 500% more likely to become victims of domestic violence.
- Females are almost 900% more likely to become victims of rape
- 242% more likely to smoke
-  222% more likely to become obese
- 357% more likely to experience depression
- 443% more likely to use illicit drugs
- 1133% more likely to use injected drugs
- 298% more likely to contract an STD
- 1525% more likely to attempt suicide
- 555% more likely to develop alcoholism

6 - 250% more likely to become adult smoker

- A male child with an ACE score of 6 has a 4,600% increase in the
likelihood that he will become an IV drug user later in life

- More likely to die 20 years younger than a person with no ACEs

7 - Adult suicide attempts increased 3,000%

- Childhood and adolescent suicide attempts 5,100%

- 5,000% more likely to develop hallucinations

- Increased the risk of suicide attempts 51-fold among
children/adolescents

- Increased risk of suicide attempts 30-fold among adults
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ACEs and Leading Causes of Death
ACEs Linked to 7 out of the 10

The 10 leading causes of death in the world
2012

Ischasmic )
. = aArrvillisar
heart diseasea
Et -l::lhe _ a ?rr-. illl'::"-l

COPD =S 1mmilliorn

Lowwer

. =T il
respiratory inf._.

Trachea

1 . Ervillior
bronchus, lun...

HIW s AlDS 1. Smwillicn

Driarrfvo=al

. 1. Srvillisorn
dIsSeasaes

Dabetes

. 1. .Srwillian
mellitus

Road imjury 1. Snillicn

Hypertensive. . 1.1 millian

Ormvillicon 2rmillicon Amillicm smillion Emillicon 1 Ol licon



http://www.who.int/mediacentre/factsheets/fs310/en/
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On Becoming Trauma Informed

“I'm right there in the room, and no
one even acknowledges me.”



Trauma-informed care shifts the focus from:
‘What’s wrong with you?’ to

‘What happened to you?’



Partners in this work

tegrgto

U0ICes
For Virginias
' Family & Children'’s Chidren
Trust Fund of Virginia

solutions

Greater Richmond
Trauma-Informed Community Network

Dedicated to supporting & advocating for
trauma-informed care for all children & families
in the Greater Richmond area



FACT

* The Family and Children’s Trust Fund (FACT) is a public-private
partnership established through legislation in 1986

e Purpose: to raise and distribute funds for the prevention and
treatment of family violence across the life span

» Funding provided through license plate sales, state tax check off
program and donations

» Governed by a gubernatorial appointed Board of Trustees

» Administrative support provided by the VA Dept. of Social Services

Coordinate the Child Abuse and Neglect Advisory Committee
formally the Governor’s Advisory Committee on Child Abuse and
Neglect







